&P

BKG LEADERSHIP COACHING
TRUST | TRANSPARENCY | EMPATHY | PASSION

BENJAMIN GRIMES

LEADERSHIP COACH FOR LAWYERS

//mww;my%e/mwﬁw%&wm

SPEAKING TOPICS

Building Collaborative & Inclusive
Teams Using the Fundamental Pillars
of Leadership

The highest performing teams are those that
inspire the best contributions from everyone. Ben
presents fundamental leadership truths and
practical tips to build amazing teams built on his
experience as a pilot, during his tour in Iraq, and
from his international experiences in Germany and
South Korea.

Re-Thinking Mentorship

Most professional organizations use outdated and
simplistic methods to create mentorship
opportunities. By re-thinking these programs
wholistically, you can amplify the value of your
mentorship relationships.

Organizational Culture Is About
More Than Values

Successful organizations spend time and energy
developing long-term strategic goals. The planning
process may include articulating or refining the
values intended to drive action toward those goals,
but too often those values only live in strategy
documents or on websites. Aligning action with
values -- and the way we do that -- is the key to
creating dynamic and durable organizational
culture.

www.bkgleadershipcoaching.com

Ben is a leadership coach and consultant who brings
decades of leadership training and development
experience. From his twenty-year career as U.S.
Army helicopter pilot and military attorney to years as
a federal government leader and recognized
professionalism expert, Ben is a resource to lawyers,
law firms, and other professionals working to shift
performance and culture. With a focus on developing
leaders grounded in principles of trust, transparency,
empathy, and passion, Ben facilitates growth in
personal capacity and impact, organizational health,
and enterprise success. Ben is passionate about the
power and potential of leadership with a human lens.
He holds a B.S. from the United States Military
Academy at West Point and a law degree from New
York University School of Law.

BOOKING INFORMATION

Ben is available for workshops, keynote presentations,
or full-day seminars. For more information, questions,
or to book Ben for your next event, send an email to
info@bkgleadershipcoaching.com.
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